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Introduction to New Era News Management

October 18 – 22, 2010 

Facilitated by Paula Fray

	Introduction to New Era News Management

	Monday, October 18, 2010 

Day One: Introduction to the Newsdesk/Managing Yourself

	08h30 - 09h00
	REGISTRATION & TEA

	09h00 - 09h30
	WELCOME 
Speaker Representative: South African National Editors Forum
Esme Arendse: Old Mutual South Africa: Chief Communication Officer

	09h30 – 09h45
	INTRODUCTIONS

Objectives for the course - Facilitator: Paula Fray

	09h45 - 10h45
	CHALLENGES OF MANAGING A NEWSDESK

Self-Assessment - Aims, objectives, personal knowledge & goals

	10h45 - 11h00
	TEA

	11h00 – 12h30
	MANAGING YOURSELF

Personal Values - Getting organized - Time Management

	12h30 -13h15
	LUNCH

	13h15 -14h30
	MANAGEMENT VS LEADERSHIP

Managing People - Management Styles - Understanding Leadership

	14h30 – 14h45
	TEA

	14h45 – 16h00
	HUMAN RESOURCES

Guest Presenter: Nicole Johnston

	16h00 – 16h30
	Reflection

Overnight Assigment

	
	One-on-one Coaching Meetings

	

	Tuesday, October 19, 2010 

Day Two: Managing People

	08h30 - 09h00
	REGISTRATION & TEA

	09h00 - 09h30
	REVIEW DAY ONE

Handing in Assigments

	09h30 – 10h45
	SANEF PRESS FREEDOM DAY 

Wits University

	12h30 -13h15
	LUNCH

*Return to frayintermedia at 12h50

	13h15 -14h30
	MANAGING PEOPLE

Managing Diversity - Managing Gender - Managing Race and Complexities – Hiring - New Recruits - Newsroom Communication - Motivating staff

	14h30 – 14h45
	TEA

	14h45 – 16h00
	EFFECTIVE MEETINGS

Setting the purpose, time limit and outcomes of meetings - Leading while meeting - Creating a culture for new ideas – presentation skills – listening skills – presenting difficult decisions

	16h00 – 16h30
	Reflection

Overnight Assignment

	
	One-on-one Coaching Meetings

	


	Wednesday, October 20, 2010 

Day Three: Managing Processes

	08h30 - 09h00
	REGISTRATION & TEA

	09h00 - 09h30
	REVIEW DAY TWO

	09h30 – 10h45
	ESTABLISHING EFFECTIVE PROCESSES IN THE NEWSROOM

Generating story ideas - Planning content - Managing Deadlines – Effective Teams

	10h45 - 11h00
	TEA

	11h00 – 12h30
	MANAGING TEAMS

Creating an effective team - Dealing with critics - Supporting Reporters 

	12h30 -13h15
	LUNCH

	13h15 -14h30
	USING EDITORIAL RESEARCH

Guest Speaker: Jos Kuper, Kuper Research

	14h30 – 14h45
	TEA

	14h45 – 16h00
	DELEGATION

Why delegate? - How to delegate? - Barriers to effective delegation

	16h00 – 16h30
	Reflection

	
	One-on-one Coaching Meetings

	

	Thursday, October 21, 2010 

Day Four: Balancing people and processes

	08h30 - 09h00
	REGISTRATION & TEA

	09h00 - 09h30
	REVIEW DAY THREE

	09h30 – 10h45
	NEWSEDITOR AS COACH

Briefing and debriefing reporters - Coaching skills

	10h45 - 11h00
	TEA

	11h00 – 12h30
	TRAINING IN THE NEWSROOM

Guest Presenter: Paddi Clay, AVUSA
Strategies for Effective Learning Programmes -- Succession Planning

	12h30 -13h15
	LUNCH

	13h15 -14h30
	ETHICAL DECISIONS ON DEADLINE
Guest Speaker: Joe Thloloe, Press Ombudsman

	14h30 – 14h45
	TEA

	14h45 – 16h00
	MANAGING CHANGE

Seven Steps for Change Management - Communicating through Change - Resistance to Change

	16h00 – 16h30
	Reflection

Assignment: Leadership challenge

	
	One-on-one Coaching Meetings

	

	Friday, October 22, 2010 

Day Five: Managing Change and Convergence

	08h30 - 09h00
	REGISTRATION & TEA

	09h00 - 09h30
	REVIEW DAY FOUR

	09h30 – 10h45
	LEADERSHIP CHALLENGES

Developing Change Strategy - Innovation– Internalising Change 

	10h45 – 11h00
	TEA

	11h00 – 12h30
	INTRODUCTION TO NEW MEDIA

Guest Presenter: Izak Minnar

Web 2.0 - Social Interactive Media – Blogging - Understanding new media 

	12h30 -13h15
	LUNCH

	13h15 -14h30
	CHALLENGES OF NEW ERA NEWS LEADERSHIP

Panel Discussion

	14h30 – 14h45
	TEA

	14h45 – 15h15
	TAKING IT BACK TO THE NEWSROOM

Managing the managers - Engaging the Audience – Building your career

	15h15 – 15h30
	CLOSURE

Presentation of Certificates

	
	Post-workshop coaching
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