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SHAPING THE MEDIA LANDSCAPE
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This list of tips for operating in conflict zones was devised by facilitators and participants at the Khutsong to Kabul Conflict Reporting Conference in 2008 and the Gugulethu to Gaza Conflict Reporting Masterclass in 2009:
BEFORE YOU GO:
· Get proper basic first aid and hostile environment training before you leave.
· Arrange to carry spare passports which you can afford to lose or have taken off you; keep this in a “grab-bag” that includes a basic first aid kit, food, money and water-purification tablets.
· Ensure you have proper and relevant equipment: satellite & cellphones; good hiking boots, water-bottles etc; unnecessary gear will only slow you down.
· Get to know the area you will be moving in; orient yourself with detailed maps that show hamlets and tracks as well as towns and roads.
· Read widely (local and international sources, across cultural / political divides) on the background to the society you will be operating within.
· Speak to international aid NGOs (World Food Programme etc) and other journalists already operating in the area you will be working in before you leave.
· Plan the trip properly with your news / picture editor so they will have a good idea where you are at all times.
· Share information on your story with as many people in your organisation as necessary (joint bylines on syndicate crime stories means the gangsters will realise more than just one person needs to be silenced to kill the story).
ONCE YOU ARE THERE ON THE GROUND: 
· Arrange a good fixer / driver / translator on the recommendation of other reputable news agencies in the field; double-check the accuracy of your translator’s work with a reliable third party.
· Respect the risks taken by your fixer / driver / translator; remember that they – and your interviewees – will remain behind when you leave and may be taken to task, even violently, for what they have done or said to assist you.
· Pay attention to your dress, race, colour, language, attitude and nationality may influence reaction to you; do not break the country’s social and legal taboos

· Get a situation briefing on your arrival from the UN, AU or other such bodies; ensure your editors stay in touch with such bodies during your trip in case you disappear or need to be rescued.
· Once in the field, join other news crews and move together as there is safety in numbers; never travel alone; mentor junior journalists travelling with you

· Co-operate with the other media: earn favours, share baggage loads, costs and material; help them when they are in trouble.
· Don’t travel towards evening or at night when gunmen are likely to be drunk and aggressive; never pick up hitch-hikers, especially armed ones.
· Respect all roadblocks – nomatter how flimsy they are – because you will get shot if you run them; do not break rules you would not break at home.
· Continually reassess the risks you face and communicate any changes to your team colleagues as well as to your news / picture editor.
· Unless in dire danger, never pretend to be anything other that who you are; be as honest as possible with authorities and other players.
· Trust your gut instincts and do not push yourself beyond your own instinctive safety margin.
· Don’t eat the meat and don’t drink the water.
· Always have an arrangement with someone at a nodal point in the particular country to phone one another at a specific time. Give this person an idea where you will be travelling daily.  At least then someone will start looking for you if you do happen to land in trouble.
· Have a fully charged satphone with you at all times.
· Use local knowledge. Try to meet local journalists and sound them out on the best way to approach finding interesting angles, good sources and tip-offs, and a realistic assessment of danger.

· Be sensitive to the fact that people are reliving massive trauma. Listen patiently and attentively to their stories, and allow them to tell them at the pace and style of their choosing, gently steering them to tell you what you need for your story. It’s not just about getting your quotes and moving on.

· Always bear in mind that you are being given one side of the story. You are talking to people who survived a horrendous experience, so emotions tend to run high. But this doesn’t mean everything they tell you is true, or to be reported as fact. Keep your critical faculties alive, and add context to your story later, especially if you have access to external sources that can shed a different light on what you’re being exposed to. 

· Try to break away from the pack. Journalists like to hunt in packs, and we often feel something is only newsworthy because everyone else is covering it. But the best stories, the ones that encapsulate or illustrate key themes or dilemmas, are often off the beaten track. The challenge here is our news organisations often don’t have the resources to allow us to pursue this avenue.

· Don’t compromise people’s safety. They may share views with you in the heat of the moment that could prove dangerous to them after you leave. If you suspect this may be the case, check with them before using their names.

REPORTING ON CHILDREN IN CONFLICT 

These tips were provided by frayintermedia project director Birgit Schwarz, former Der Spiegel correspondent for Africa:

      -      make time for the child and her story 

· interviewing children is very different from interviewing adults

· you need to earn the child’s trust 

· listen carefully and allow the child to deviate or remain silent
      -      build rapport by

· taking the child seriously and treating her with respect

· allowing the child to express her feelings

· finding a common interest (i.e. soccer)

· do not be patronizing or judgemental (even in the case of predators) 

· remember that child soldiers did not become murderers out of choice, that abusive children have themselves been victims of abuse 

· telling her story must never force the child to relive trauma but enable her to  release trauma

· never promise anything you cannot do or have no intention of doing

· children in conflict have seen their believe systems torn apart, their sense of self undermined or destroyed and are in desperate need to rebuilt their capacity to trust again

· luring children into an interview by making false promises is highly unethical and will traumatise the child further

· remember that children who have experienced conflict and trauma, like all of us, create their own versions of the truth in order to deal with their trauma

· do not correct them openly

· corroborate their story later by talking to other witnesses and sources

· probe gently

· best approach a child in the presence of a trusted caregiver, be it the representative of an NGO, a relative, a teacher or a guardian

· the child will feel safer

· you ensure that there is no doubt about your intention to safeguard the child’s interests

· always obscure the identity of a child who

· is or was a child soldier

· was raped or has raped

· has been charged or convicted of a crime

· is living with HIV/Aids or whose parents died of HIV/Aids

